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or Surrey. He also encourages all 95 mem-
bers of staff based at the Rapha offices in 
north London to do the same, allowing 
them to catch up on work another time.

This summer, many will be participat-
ing in the now-annual Manchester to 
London bike ride, where around 250 
people cycle the 220 miles between the 
two cities in one day. The ride raises 

money for UK-based charity Ambitious 
about Autism, which Mottram was 
inspired to help as his own teenage son 
suffers from a severe form of autism that 
requires round-the-clock care.

There are innovations planned for later 
in the year too. Rapha will shortly launch 
a range of sunglasses for the first time 
and is also teaming up with Bang & Oluf-
sen to design a range of headphones.

“Riding is my whole life,” he says. “It’s 
the most amazing pastime. Combined with 
great health benefits, it’s also a great way to 
have adventures and discover amazing 
places that you’d never get to see by car.”

Rapha is one of the London Stock Exchange’s 
Hot 1000 Companies to Inspire Britain

ew cycling enthusiasts will be 
unfamiliar with Rapha, a Brit-
ish brand that sells elegant 
cyclewear and accessories to 
affluent road cyclists.

Started by former brand consultant and 
self-confessed bike junkie Simon Mottram 
in 2004, Rapha came to the market just as 
cycling was becoming more popular with 
middle-aged workers, and in recent years 
the brand has gone mainstream.

Two years ago, Rapha’s profile was 
given another boost after it was 
announced the company would be the 
new kit supplier for  Team Sky, the British 
professional cycling team, taking over 
from sportswear giant Adidas.

Rapha’s turnover was £39m last year, 
and sales have consistently grown by 
30pc every year, says Mottram, who is 
this year focusing on growing the brand 
internationally. “We already have 110,000 
customers around the world and we’re 
looking at Hong Kong to tap into the 
Asian markets,” he says.

London-based Rapha has taken a 
unique approach to retailing. Rapha’s 
eight “cycle clubs” – stores that also dou-
ble as a cafe and as a place to host events 
and watch races – are now in countries 
including the US and Japan. The com-
pany sells the majority of its products 
directly from its website, and these stores 
are used a place where people can try on 
the garments and meet other bikers, as 
well as buying cycle gear.

“Cycling still has an ‘underground’ feel 
to it. But it’s very much a connected com-
munity. A lot of people know each other,” 
says Mottram. “When people take up 
cycling, they generally fall head over heels 
in love with it. For many of our custom-
ers, cycling is probably the most impor-

Riding out with Rapha: a cyclist wears one of the company’s products. Turnover has grown 30pc a year and last year was £39m

Finding the right staff is an ongoing struggle, 

and keeping them can be even harder. 

According to Empirica Research, workplace 

design and facilities are just behind salary as 

key influences that can help retain good 

people; a quarter of employees would take a 

pay cut for a better workplace. James Geekie, 

design director at Area Sq Regions, advises 

how to use your office to lure and retain talent. 

Build a workplace with a ‘wow’ factor

Could a meeting room be transformed 

into an outdoor space with AstroTurf, a 

beach hut and scenic views on the walls? 

Would a climbing wall, games room, ball pit, 

mood lighting or bee keeping on the roof 

engender collaboration? Be creative. 

  Build in versatility

    Offer areas for group work and 

collaboration and quiet spaces. Design 

pathways to make sure staff have to bump 

into each other on the way to the kitchen or 

water cooler.  

Chill-out zones

   Provide areas for employees to refuel, 

socialise and relax. Consider gaming rooms, 

outside space, a cafe environment and even a 

bar. Use branding to create different zones 

and departmental boundaries. 

  Get blood pumping

    Almost half of all workers complain they 

have a stressful journey to the office. Reduce 

these stresses with exercise: install cycle 

racks, showers, changing rooms and lockers. 

   Do you have a thinking chair?

    In more formal spaces, use furniture that 

promotes better posture and circulation, such 

as sit/stand desks or balance boards. In 

informal areas, offer bar stools and soft seats. 

  Don’t be a digital dinosaur

  The IT facilities should be better than 

what’s available at home. Cater for those who 

bring their own devices into the workplace.

  Allow staff to control lighting and 

temperature

Maximise natural daylight, use plants to 

absorb carbon dioxide and release oxygen, 

and install inspirational artwork.

 Eat, drink, be happy

   Good coffee can be even more important 

than a nice office, as can free breakfast 

cereals, juices and a daily fruit bowl. Reward 

loyalty with free or discounted gym 

membership, childcare, healthcare facilities 

and dry-cleaning services.

Location, location, location 

Identify where your talent pool is and 

consider whether your building and local 

amenities will attract such people. 

Rebecca Burn-Callander

tant thing in their lives apart from family. 
Often, it’s even more important than their 
career.”

To tap into the social aspect of cycling, 
Rapha recently launched a global mem-
bers’ club, which now has 2,250 people 
signed up since it started in January.  

For £200 a year, members are able to 
hire top-end bikes from clubs in other 
cities if they want to cycle overseas. The 
club also organises social rides for peo-
ple from all over the world who want to 
cycle and race together. 

This year, the company will add further 
club bases in Los Angeles, and in parts of 
Asia.

Mottram has been gearing up for the 
spring and early summer, the busiest 
period in British cycling as the warm 
weather encourages people to get back on 
their bikes. Tour de France fever gives the 
industry another lift in the summer. Last 
year, high street chain Halfords said sales 
relating to cycling surged by a fifth in the 
days after the Tour de France started in 
Yorkshire and passed through London.

However, cycling is still a niche trans-
port method. About 8pc of people aged 
over five cycle three or more times a 
week, equal to 4.64m people. 

Two thirds of British people, or 37.7m, 
cycle less than once a year or never, 
according to figures from the Govern-
ment’s Department of Transport. 

“Cycling should be the simplest, easi-
est and most convenient way to get 
around in most places in the UK, and yet 
the reality is that it’s not – the roads are 
busy, and feel unsafe or unpleasant to 
ride on, and what cycle paths there are 
seem to take the long way round, or run 
out just when you need them most,” says 
the Cycling Embassy of Great Britain, a 
voluntary organisation that campaigns 
for safer cycling methods.

Mottram is trying to change the percep-
tion of cycling being an inconvenient way 
of getting round a city. The fitness fanatic 
cycles to work every day and sets aside four 
hours every Wednesday morning to cycle 
out of London to places such as Essex, Kent 

Bike junkie Simon Mottram is looking at 
Hong Kong to access the Asian markets


