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BGF is invested in growth. We exist to 
enable small and medium sized businesses 
realise their ambition, helping them to 
scale up and reach new heights. Along 
with capital, we bring knowledge, resource 
and patience as a minority investor and a 
supportive junior partner.

So far, this approach has achieved 
phenomenal results in Great Britain and 
Northern Ireland. Since 2011, we have 
invested over £1.3 billion in nearly 200 
companies. And we have opened up offices 
across the UK, providing unrivalled regional 
connections.

We are delighted to now open our office in 
Dublin, our tenth firm-wide. This is the next 
step of our journey, taking our successful 
model and applying it to Ireland’s immensely 
exciting entrepreneurial landscape. 

Being local is at the heart of our approach. 
This means an Irish team investing in Irish 
entrepreneurs and Irish businesses. Our 
Dublin based investors will be providing 
long-term minority capital to help these 
companies scale up and fulfil their potential. 

We will be making investments 
from a new commitment of up to 
€250 million, led by BGF and the 
Irish Strategic Investment Fund 
and supported by Ireland’s largest 
banking groups. It goes without 
saying that these partners provide 
a tremendous endorsement 
and that their investment and 
support will be crucial to our Irish 
success and for Ireland’s growing 
companies. Together, we share 
a belief that you make things 
happen, you don’t wait for them to 
come along.

Our approach will be complementary.  
We want to be a new and significant part 
of the Irish funding system, which is led 
by the Ireland Strategic Investment Fund’s 
visionary approach. What’s more, working 
alongside major banks will enable us to 
help ambitious management teams find the 
optimum mix of funding for their plans.

Right now is a compelling time to invest 
in Ireland. There is longstanding and 
close affinity between many parts of the 
UK and Ireland, and a similar sense of 
entrepreneurship and ambition. We believe 
that BGF’s scale and reach can provide an 
additional benefit for future trade flows 
between Ireland and the UK. Post-Brexit, 
this could become an even more interesting 
and important proposition on both sides of 
the Irish Sea. 

This magazine highlights why we believe so 
strongly in our localised, patient approach 
and how we have supported so many 
British entrepreneurs. Now, we can’t wait 
to get to work with Ireland’s own ambitious 
businesses.

Stephen  
Welton  
Introduction 
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 Our offer  Long-term capital for Ireland’s growing companies2

BGF in Ireland

BGF takes pride in being more flexible, patient and supportive than 
any other funding provider. We help discover sources of new growth 
potential, then work in partnership to make a difference.
At its simplest the funding we provide is long-term, patient capital 
that management teams, entrepreneurs and family businesses use to 
execute their strategic plans. Investing from a dedicated fund of up 
to €250 million for Irish companies, BGF provides funding for growth 
and expansion as well as for equity release via secondary share sales. 
We make initial investments of €2m–10m in return for a minority 
stake. A major strategic advantage of working with BGF is our ability 
and willingness to provide significant further funding as the company 
continues to grow, helping to build the large businesses of tomorrow.
We recognise that companies need more than just money. Alongside 
our investment, we provide practical and strategic support directly 
through the BGF team and also through access to our broader 
networks and portfolio. Our annual CEO conference is now a flagship 
event in the UK which highlights the power of entrepreneurial activity 
across the whole country. BGF’s portfolio companies today employ 
nearly 40,000 people – a significant force by any measure.
We want businesses to focus on growth, not fundraising. We run 
a fast and focused process – from getting to know a business and 
its funding needs to completing an investment. If we can’t invest 
now, we provide early feedback and make practical suggestions for 
alternative options.
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Flexible investments
•	 Mix of equity and unsecured loan notes

•	 Investments to strengthen balance sheet, 
in some cases unlocking bank debt

•	 Funding for organic and 
acquisitive growth strategies

•	 Ability to provide equity release 
for existing shareholders

Minority partner
•	 Minority, non-controlling equity 

partner – no arbitrary exit 
deadline, no drag rights

•	 10%–40% typical equity stake 

•	 Patient outlook, based on 
shared long-term goals and 
aspirations from the outset

Network and strategic 
partnerships
•	 Unparalleled international network 

of business leaders, sector experts, 
board level non-executives

•	 In-house support with Chairman 
and senior executive selection, 
and other appointments

•	 Co-investments with angels, investment 
companies and other funding providers

Long-term capital
•	 Initial investments typically 

between €2m–10m and potential 
for significant follow-on funding

•	 Deep pool of capital, providing 
financial firepower to growing 
businesses with bold plans 

Our approach

Our offer

Focused
efficient due 

diligence  
and investment 

process

Local
investors and 

support staff based 
across ten offices, 
including Dublin

Specialist
in small and mid-
sized companies, 
across all sectors, 
from earlier stage 

onwards
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How growth 
capital can 

work for you
At its simplest a BGF investment is  

long-term, patient equity funding that a 
management team uses to execute their 

strategic plans.

So, whatever sector you operate in,  
if you want to acquire part of your supply-

chain or even a competitor, accelerate a site 
roll-out for a growing restaurant or retail 

group, fund product development, purchase 
significant new capital assets, expand 

internationally, or build a stronger sales and 
marketing function, BGF can provide the 
capital and support you are looking for.

4
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Braidwater 
Family-owned house builder
Invested since: November 2015
Company location: Derry, 
Northern Ireland

Braidwater designs and builds 
high quality homes across 
Northern Ireland, with a strong 
focus on design and building 
efficiency. The business is run by 
founder and Executive Chairman 
Patrick McGinnis and his son, 
Managing Director Joe McGinnis. 
BGF’s capital is being used to 
support the development of 
residential properties across its 
sites. 

As a family business, we like 
BGF’s approach and its funding 
model which is focused on 
longer term, patient capital. 
BGF’s investment and support 
along with our long standing 
and highly experienced in 
house, on site and subcontract 
teams, ensures that we have 
the ability to deliver on new 
opportunities and meet the 
increasing demand for high 
quality family homes.  
Joe McGinnis, MD

Dudson 
Manufacturer of ceramic 
tableware
Invested since: April 2014
Total BGF investment: £3m
Company location: Stoke-on-Trent

Dudson is an eighth and ninth 
generation family-run business. 
The company manufactures 
ceramic tableware from its 
factory in Stoke-on-Trent and 
exports products to restaurants 
and hotels all over the world.

We had got to a point where 
one of our product groups 
was growing really fast. We 
needed greater capacity, but we 
couldn’t afford to invest further. 
It was important for us that the 
family did not lose control but, 
if we were going to take our 
business to the next stage, we 
needed some support.

We were very nervous about 
taking this step, but BGF 
invested a lot of time with 
us. We were keen to find a 
partner who would invest in our 
strategy in a truly supportive 
way, and add commercial value 
to our business as well as inject 
required capital. It has worked 
out well. 
Max Dudson, CEO

Invested in  
family businesses
BGF’s flexible and long-term approach makes it 
an ideal partner for a family business looking for 
investment without giving up control. 

Invested in  
innovative businesses
Successful innovators are ambitious and think  
long-term, and they also require investors to match. 

M Squared  
Lasers 
Developer of photonics and 
quantum technology 
Invested since: April 2012
Total BGF investment: £6.7m
Company location: Glasgow

M Squared Lasers designs and 
manufactures lasers and optical 
instruments from its Glasgow 
based headquarters. It all 
started when the founders of the 
business developed an ultra-pure 
light laser that was considered 
a breakthrough in the field of 
laser technology. They set up M 
Squared when they sold their 
first product in 2006. Today, the 
business ships its high-precision 
products across Europe, North 
America and Asia, generating 
around 80 percent of its revenue 
from exports. 

BGF has been a long-time 
supporter of M Squared. Its 
continued investment has 
allowed us to maintain our fast-
growth trajectory, scale up our 
manufacturing capacity, launch 
our Innovation Group and 
expand in key export markets. 
Dr Graeme Malcolm, CEO

MyLife Digital
Personal data and  
analytics company
Invested since: August 2016
Total BGF investment: £2m
Company location: Corsham, 
Wiltshire

MyLife Digital provides 
organisations and individuals with 
a trusted platform on which to 
safely store and manage data. 
It enables organisations to be 
transparent and accountable 
about the data they hold on 
individuals, and use insights from 
that data to benefit both the 
individual and the organisation. 
The business offers a range of 
services from deep sector data 
analytics, through to the safe 
and efficient access and use of 
personal data. 

People recognise the value of 
their personal data but they 
also have concerns around 
privacy. They are more likely 
to engage with organisations 
if they feel in control of how 
their data is being used and 
know that they are genuinely 
benefiting from an organisation 
being able to analyse that data. 
It’s an exciting time and BGF’s 
investment is really helping us 
to accelerate our growth and 
development in this new space. 
John Hall, CEO

Long-term capital for Ireland’s growing companies  How growth capital can work for you
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Giggling Squid  
Chain of Thai restaurants 
Invested since: November 2015
Total BGF investment: £6.4m
Company location: Guildford, 
Surrey

Giggling Squid is a UK based 
chain of Thai restaurants with 
23 sites across the South of 
England. The business is run 
by Andy and Pranee Laurillard, 
whose backgrounds in marketing 
and brand strategy have helped 
them to drive the success of the 
Giggling Squid name and build a 
loyal and growing customer base. 

BGF’s capital is enabling us 
to realise our ambitious plans 
to open more sites, and to 
grow the business at pace and 
scale. They also matched us 
with our now chairman Simon 
Kossoff, who is ex Carluccio’s. 
His experience of a range of 
quality operations as well as an 
outstanding knowledge of the 
restaurant market is proving 
invaluable.  
Andy Laurillard, Joint CEO

BVG Group 
Multi-channel retailer
Invested since: June 2015
Total BGF investment: £10m
Company location: Brecon, 
Wales

BVG is a multichannel retailer 
of clothing, footwear, home & 
garden products, sports nutrition 
and fishing tackle. The company 
sells via online, B2B distribution, 
catalogues, newspaper reader 
offers, marketplace and digital 
advertising. The Group’s brands 
include Thompson & Morgan, 
Samuel Windsor, Waltons, 
Matrix Nutrition and Airflo. It 
also operates online shops for 
Telegraph Group and Trinity 
Mirror newspapers.

Our aim is to become one of 
the UK’s leading e-commerce 
groups. To continue growing 
we knew we needed a strategic 
partner which we felt should 
take the form of a high quality 
equity funder who would be 
able to bring both expertise and 
capital to the table. BGF fitted 
the bill. We have kept control of 
the business whilst receiving a 
platform for further growth, and 
BGF also bring significant non-
financial support to the table.  
Iain Burgess, CEO

Bob & Berts 
Chain of independent coffee 
shops  
Invested since: August 2017
Total BGF investment: £2m 
Company location: Port Stewart, 
Northern Ireland

Known for its distinctive style, 
quality offering and local 
community focused approach, 
Bob & Berts operates coffee shops 
serving fresh food from 16 sites 
across Northern Ireland. BGF’s 
investment will be used to support 
the company’s continued growth 
strategy, with plans to open 30 
additional stores in Northern 
Ireland, Scotland and the Republic 
of Ireland. Once opened the new 
stores will create up to 600 new 
full time and part time jobs.

The business is growing quickly 
and we are ambitious to take the 
next step. We have successfully 
opened ten new stores in the 
last two years and are looking 
to open a further 30 over the 
next four years. Working with 
BGF will enable us to accelerate 
our growth plans and we are 
now actively looking at sites 
in Northern Ireland, Scotland 
and the Republic of Ireland. 
Fundamental to our growth 
plans will be maintaining the 
culture and the ethos which has 
made Bob & Berts a hit with our 
customers.  
Colin McClean, co-owner 

Sertec  
Manufacture of stampings and 
welded assemblies
Invested since: February 2015
Total BGF investment: £15m
Company location: Birmingham

Sertec specialises in 
manufacturing stampings and 
welded assemblies, traditionally 
to the Midlands’ automotive 
industry. It manufactures more 
than three million parts every 
week from aluminium and steel 
across its five operating sites in 
Birmingham. BGF’s investment, 
together with debt from Lloyds 
Bank, enabled Sertec to acquire 
WILD Automotive in Hungary, 
adding new products and 
further manufacturing capacity, 
increasing its international 
footprint, and creating a £250m 
group. 

Bringing BGF on board 
complements the strong 
partnership we have enjoyed 
with Lloyds Bank for over 50 
years and allows us additional 
flexibility for our ambitious 
growth plans. The combination 
provides a well-balanced source 
of support and funding, both 
now and in the future.  
Grant Adams, CEO

Invested in  
roll-outs 
Equity investment can provide a stable platform and 
strong balance sheet, which means that when you 
are ready to expand there is nothing to stop you 
going as fast as the market demands. 

Invested in  
acquisitive growth 
For businesses determined to grow quickly, a strategic 
acquisition can be transformative. But buying another 
company requires both deep pockets and the skill and 
expertise to integrate two organisations. BGF provides 
capital, support and experience to companies that 
have the ambition, but lack the means.

 How growth capital can work for you  Long-term capital for Ireland’s growing companies
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STATS 
Isolation services for oil  
and gas pipelines
Invested since: March 2012
Total BGF investment: £12.2m
Company location: Aberdeen

STATS Group is a market leader 
in the supply of pressurised 
pipeline isolation, hot tapping 
and plugging services to the 
global oil, gas and petrochemical 
industries. Founded in 1988 
and based in Aberdeen, STATS 
operates through a network of 
operational bases, branch offices 
and partners. Since BGF’s initial 
investment in 2012, STATS has 
doubled turnover to around 
£30m, created 145 additional jobs 
and has opened operational bases 
in Canada, the Middle East and 
the US.

The team at BGF have been very 
supportive. They have not just 
injected cash into the business 
but have also offered advice 
and support during our global 
expansion. 
Peter Duguid, Founder

RiverRidge 
Waste management operator
Invested since: September 2016
Total BGF investment: £14.3m
Company location: Derry,  
Northern Ireland

RiverRidge is the largest 
independent waste management 
operation in Northern Ireland, 
offering a broad range of 
collection, treatment, and 
diversion from landfill solutions 
to many local authorities, public 
bodies and private operations. 

As a company we have worked 
tremendously hard over the 
past five years to allow us to 
become the market leader in 
Northern Ireland. It is therefore 
a significant endorsement 
of this effort to be able to 
announce the investment by 
BGF into our Group. We are 
looking forward to further 
growing the RiverRidge Group 
in the coming years and believe 
we have found partners, in 
both BGF and Bank of Ireland, 
who not only are best placed to 
support this progression, but 
also understand the strategy 
thoroughly.  
Brett Ross, MD

Acro  
Aircraft seat design and 
manufacture
Invested since: November 2015
Acquired: November 2017
Total BGF investment: £7.8m
Company location:  
Crawley, East Sussex

Acro designs and manufactures 
economy airline seats for the 
low-cost carrier market. Each 
year the company manufactures 
around 25,000 seats at its facility 
next to Gatwick Airport for more 
than 20 airline customers around 
the world. BGF’s capital was used 
to invest in Acro’s design and 
product development capabilities, 
strengthen its supply chain and 
provide additional working capital. 
In 2017 Acro was acquired, having 
received an unsolicited offer from 
ZTC, a Chinese manufacturer of 
seats for construction vehicles, 
trucks and cars listed in Shanghai.

While we had not been actively 
seeking a buyer, becoming part 
of the ZTC group opens up huge 
potential to reach the Chinese 
market, which is of major 
strategic advantage. We have 
very much enjoyed working 
with BGF since their investment. 
They have been a supportive 
partner and helped us to scale 
up our team and infrastructure, 
placing us in a strong position 
for future growth.  
Chris Brady, CEO

Paintbox  
Hi-tech paint finisher of  
luxury cars
Invested since: February 2016
Total BGF investment: £6m
Company location: Birmingham

First set up in 1988 in founder 
James Sharp’s shed, Paintbox 
now supplies automotive body 
kits and hi-tech spray paint 
processing to a host of car brands 
including Bentley and Jaguar 
Land Rover. BGF’s funding has 
enabled Paintbox to install a 
new robotics production line 
to support its highest profile 
customers.

By continually investing we have 
been able to adapt and respond 
to the needs of our customers. 
Our focus on flexibility and 
technical excellence has put us 
in a strong position to increase 
the capacity and capabilities 
at our sites even further. The 
funding from BGF allows us to 
accelerate our growth plans 
while retaining control of the 
business.  
James Sharp, CEO

Invested in  
exports
International expansion isn’t without challenge, and 
it’s easy to feel intimidated or overwhelmed by the 
size of the opportunity. BGF can provide the capital 
and support to make the whole world your market.

Invested in  
capex
Successful businesses will always be hungry for 
capital, and a balance sheet strengthened by equity 
can also release additional capacity for debt. 

Long-term capital for Ireland’s growing companies  How growth capital can work for you
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Edel Creely  
& Leo Casey

The Conversation:  
Growing a business in Ireland

Edel Creely is group managing director of  

Trilogy Technologies, a Dublin headquartered IT 

managed services business that she co-founded in 

2009, and recently began her term as President of Ibec, 

the representative body for Irish business with over 

7,500 members. She has been a member of the Irish 

Government’s ICT Skills Action Plan for Jobs Steering 

Group and currently sits on State business support agency 

Enterprise Ireland’s High Potential Start-up Advisory Panel.

Leo Casey is head of BGF in the Republic of Ireland.

 The Conversation  Long-term capital for Ireland’s growing companies
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Leo: Your company is an 
entrepreneurial success story. 
How did you get to the stage 
where you wanted to run and 
grow your own business?

Edel: I started out as an 
engineer after graduating from 
Trinity College Dublin in the 
1980s, when Ireland had an 
unemployment rate of more than 
17%, even allowing for the very 
serious levels of emigration that 
existed at the time. I was one of 
the few to stay and I managed to 
get a job in a software start-up. 
Of course, the term “start-up” 
didn’t exist then. But it was a 
time when Ireland was starting 
to really encourage IT companies 
and IT is where I’ve worked for 
almost 30 years now. I moved 
from software into IT services 
and, as technology has moved 
on, the managed services 
model has really come on. I was 
managing director of Datapac, a 
big IT services provider, but an 
opportunity to acquire a small 
business arose in 2009 and the 
timing was good. My business 
partners felt the same way and 
that’s how Trilogy came about. 

Leo: Doing that in 2009 
was interesting – Ireland 
was in a very different 
place economically. Seeing 
opportunity when others 
see only risk; it’s a defining 
characteristic of entrepreneurs.

Edel: When things change – and 
they were certainly changing 
then – there can be opportunity. 
I saw an opportunity to change 
the way businesses looked 
after their IT infrastructure and 
get them working with outside 
partners, as opposed to doing 
it internally. When the market’s 
tight, that makes a lot of sense. 

can scale faster than you would 
on your own. But, whilst the 
prize can be very significant, 
executing M&A transactions 
is always risky. And it also 
presents a funding challenge. 

Edel: Funding has always been a 
challenge. We financed our initial 
acquisition in 2009 ourselves but, 
as a lot of other organisations 
found at that time, the banking 
system just wasn’t ready to start 
lending in support of growth. 
We did some work with Deloitte 
and got funding from an angel 
investor. We also got great 
support from Enterprise Ireland. 
We got grants around market 
access and job growth and more 
recently R&D. That was really 
critical for us.

Leo: We’ve been getting a lot 
of positive feedback in the 
market here about the work 
that Enterprise Ireland does. 
I am also pleased to see a 
vibrant angel investor network 
operating across the country. 
Now we need to address the 
gaps. As the economy grows 
and businesses grow, there will 
be more room for bank debt, 
but – naturally given what we 
are doing with BGF – we see a 
clear role for long-term equity 
investment. This is genuine risk 
capital for a growing economy. 
What are your views on the 
economic outlook generally?

Edel: The economy is performing 
extremely strongly – across all 
sectors, not just IT. Ireland has 
recovered a lot more quickly from 
the downturn than most people 
expected and businesses are 
investing. They’re hiring at record 
levels and the unemployment 
rate has come down to 6.1% in a 
relatively short period of time. 

The economic conditions created 
our immediate opportunity. 

Leo: Well, you certainly 
seized that opportunity. What 
challenges and opportunities 
are on your mind right now?

Edel: Scaling is the real 
challenge. To scale our 
business we’ll need to merge or 
acquire again. There are huge 
opportunities in the market 
at the moment for that type 
of consolidation. There are 
companies who haven’t made the 
type of investments that we’ve 
made, who haven’t transformed 
as the market has transformed.

Leo: I understand that scaling 
challenge. The IT industry 
in Ireland is a fragmented, 
competitive space. There are 
lots of smaller companies 
with really interesting client 
lists dotted around and there 
are very obvious synergies 
when you can acquire those 
businesses and integrate them 
properly. By doing that, you 

The IT industry 
in Ireland is a 
fragmented, 
competitive 
space. There are 
lots of smaller 
companies with 
really interesting 
client lists dotted 
around and there 
are very obvious 
synergies when 
you can acquire 
those businesses 
and integrate them 
properly.

 The Conversation  Long-term capital for Ireland’s growing companies
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Irish businesses are doing a 
fantastic job in regenerating. 

Leo: That’s palpable on the 
ground. Office space is hard 
to find, particularly for smaller 
plate sizes. It’s hard to hire staff. 
There are taxi shortages again. 
These are good problems to 
have. It’s indicative of a vibrant 
entrepreneur class and indeed 
how it’s complemented by the 
strength of the FDI (foreign 
direct investment) sector. My 
colleagues in the UK have 
picked up on that vibrancy when 
they visit Dublin. Sometimes it 
can be hard for people in Ireland 
to see the full extent of this 
vibrancy when we’re immersed 
in it. But whenever we travel we 
can see just how well Ireland is 
doing in a relative context. I’m 
always struck by the can-do 
attitude in Ireland. 

Edel: I agree with that. The 
external risks are there but 
Ireland is in very good shape 
to cope. We’ve been very good 
at responding – and adapting. 
There’s a strong link between 
business and policymakers and 
that’s been critical to our success. 
A lot of countries don’t have that. 

Leo: The recent Budget was 
a good example - there was a 
welcome move on employee 
options schemes. But there’s 
more to be done – for example, 
Entrepreneur Relief in the UK 
has been very successful and, 
while we have a version of 
that here in Ireland, it could 
be expanded. Some of these 
measures are easy wins and they 
can send out a very positive 
message to entrepreneurs.

Edel: Yes, the improvement 
in the taxation environment 

for entrepreneurs is critical, 
particularly in light of Brexit. 
Such schemes will not cost the 
Exchequer a great deal of money. 
They can be win-win and deliver 
returns for the economy over time. 

Leo: More generally, what 
particular sectors in Ireland do 
you find exciting today?

Edel: Many people do not 
fully understand the depth 
and substance of Ireland’s 
business model. In addition to 
the multinational corporations 
investing in real businesses, the 
indigenous sector is thriving 
too. It’s fantastic for Ireland 
that we’ve got both and there’s 
a really strong interconnect 
between them. We have 
hubs and spinouts, clusters 
and collaboration, a dynamic 
ecosystem we never had in the 
past. I see local businesses in 
the biopharma, medtech and the 
wider technology sectors and 
they’ve flourished because of the 
access they’ve got to the global 

businesses that have set up here. 

Leo: There’s a great point to be 
made about the real substance 
that’s in the Irish indigenous 
sector – I wonder if Ireland’s 
brand had become a little too 
one-dimensional and we weren’t 
making sure that the strength of 
the indigenous sector was being 
fully understood overseas.

Edel: Absolutely, Ireland is a 
great place to live and work and 
do business. Irish businesses are 
telling that story a lot and we’ve 
got a fantastic diaspora telling 
that story as well. We need to get 
that out there as often as we can. 

Leo: I couldn’t agree more. It’s 
an exciting time here. There’s a 
lot of opportunity. The number 
of businesses across Ireland 
that have the ambition and the 
potential to scale is huge but 
access to long-term, patient 
capital has been a problem. 
BGF can see a specific gap 
for a minority stake equity 
investor that can give a business 
the support and confidence 
it needs to push on. We can 
work alongside the banks and 
other investors to make a real 
difference. And we have the 
benefit of the success we’ve 
had in the UK coupled with 
very strong local knowledge of 
the market in Ireland. Ireland 
has demonstrated that it’s well 
capable of creating global 
businesses and that gives BGF 
real confidence about what 
we can achieve here and being 
every bit as successful in Ireland 
as we have been in the UK. 

Edel: New funding initiatives 
that create new opportunities for 
SMEs are a good thing in my view 
and are to be welcomed.

The economy 
is performing 
extremely strongly 
– across all sectors, 
not just IT. Ireland 
has recovered a 
lot more quickly 
from the downturn 
than most people 
expected and 
businesses are 
investing.

Long-term capital for Ireland’s growing companies  The Conversation



BGF was set up in 2011 with a simple mission, 
to offer growing companies and ambitious 
entrepreneurs patient capital and strategic support.

The UK and Ireland are blessed with high-profile 
multinationals that generate huge revenues and 
employ thousands of workers. At the other end of 
the scale both countries share an entrepreneurial 
heritage which continues to spark countless smaller 
businesses and start-ups. But what about the 
companies that sit in-between? 

This is the need that BGF seeks to meet. 

Scaling up 
ambition in 
Ireland  

12 Scaling up ambition in Ireland  Long-term capital for Ireland’s growing companies
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Small and medium-sized 
businesses have enjoyed an 
unprecedented amount of 
attention in recent years. About 
time too, many people would say. 

Research reports have 
consistently shown that larger, 
growing SMEs are the most 
significant and effective job 
creators in the economy. And 
analysis has also shown that a 
great many companies have “high 
growth potential” but never go on 
to deliver on it. 

We believe that there is a clear 
patient capital gap across Ireland. 

In particular, we encourage more 
focus on ‘scaleups’ and ‘aspiring 
scaleups’ – companies with 
annual sales and/or staff growth 
of over 20% – as these firms have 
the most potential to make a 
disproportionately large impact 
on innovation, productivity, 
employment and ultimately 
growth of the whole economy. 

Finance is rarely the only 
challenge for these companies, 
but it is invariably an essential 
and integral component of any 
successful growth strategy. 
Not all of these companies are 
looking for capital today, but 
a good number are. And more 
significantly there are many that 
could be, and need to be, if the 
Irish economy is going to enjoy 
long term sustainable growth. 

What is certainly true is that 
all these companies would 
benefit from, and deserve, more 
recognition and support. 

The starting place is to listen 
to them, and to focus on what 
entrepreneurs want. Providing 
additional finance and offering 
support is of no use if companies 
don’t take it. 

When BGF was founded, we 
asked some simple questions: 
what is really stopping good 
local firms from becoming big 
national success stories? And 
what is stopping national brands 
becoming successful exporters? 

Access to finance provides some 
of the answers, but it isn’t the 
whole story. There are a series of 

additional reasons.

The first is that there are too 
many good excuses for deferring 
investment. Macro-economic 
worries can always provide an 
excuse to wait another year; 
even if history shows that many 
great companies were created in 
downturns, and there is never a 
perfect time to invest.

Secondly, many business owners 
simply don’t like the idea of 
increasing debt. Why take the 
risk?  

Which leads to the third reason: 
stalled ambition. Too many 
business owners are happy to 
settle for ‘good’ and don’t see 
the need to push on and grow to 
become ‘great’ and reach their 
full potential.

But we shouldn’t lay all the 
responsibility at the feet of 
the entrepreneurs. Taking a 
company to the next stage can 
be daunting. At the very least 
running a bigger company 
requires more resources, more 
support and more advice. 
Knowing where to turn and who 
to trust is critical.

This is BGF’s mission. We want 
to inspire entrepreneurship. We 
want to help businesses focus 
on what is in their control and 
help management teams to find 
the most appropriate way to 
fund their future growth. And 
above all, we want to provide 
capital in a manner that works for 
entrepreneurs. 

That is why we only ever take a 
minority stake; we are building 
not buying businesses. The 
entrepreneur stays in control and 
BGF is the junior partner. We can 
be flexible in how we structure 
our investments, and because 
we are funding deals from our 
own balance sheet we can invest 
for the long term. We genuinely 
believe that this is the patient 
capital that ambitious, growing 
companies have been looking for. 

The second element has been to 
build a platform from which we 
can invest, and from which we 
can support the companies we 
invest in. We believe that small 

and medium sized businesses 
need their sources of finance to 
operate as locally as possible. 
That is why we have focused on 
building a team of experienced 
investors, based in cities across 
the UK. Local and relevant to the 
companies they invest in, and 
active members of the financial 
and business community. 

That is also why we have opened 
an office in Dublin, and hired 
experienced, local investors.

This team will give us the ability 
to meet companies, find new 
investment opportunities and 
to forge long term supportive 
relationships with the strong 
financial advisory communities 
that exists in Dublin and across 
Ireland. 

However, we know that stand-
alone one-city investment 
firms can find it difficult to 
provide the bigger perspective 
and network that growing 
companies require. The majority 
of companies that we invest in 
will have international ambitions, 
and none will be content solely 
operating in their immediate 
local market. These companies 
need a partner with significant 
presence, a formidable network 
and international understanding. 
BGF is that too.

So, in addition to long-term 
capital investment, we can offer 
companies the opportunity 
to meet and be guided by 
experienced businessmen 
and women and investment 
experts. The entrepreneurs we 
have backed tell us that our 
partnership approach and sharing 
of expertise, guidance and 
contacts is almost as valuable as 
the capital we inject into their 
businesses. 

BGF has made a real and 
meaningful difference in its 
first six years. We now have the 
opportunity to make an even 
bigger impact. We want to see 
more entrepreneurs using our 
capital not only to scale-up 
their own business but also, 
collectively, to drive economic 
activity and with it increase 
employment, exports and 
growth.

Taking a company 
to the next stage can 
be daunting. At the 
very least running 
a bigger company 
requires more 
resources, more 
support and more 
advice. Knowing 
where to turn and 
who to trust is 
critical.

Long-term capital for Ireland’s growing companies  Scaling up ambition in Ireland 
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We are very pleased to support BGF’s entry into the Irish 
market, we saw a significant gap in the market for patient 
equity capital for traditional Irish SME’s and are delighted 
to cornerstone the investment in BGF’s Irish fund. Judging 
by BGF’s success in the UK, we expect that it will attract 
significant interest from Irish entrepreneurs and family 
businesses and look forward to see the impact of BGF’s 
capital on the growth orientated Irish SME’s. 
Fergal McAleavey, Head of Private Equity,  
Ireland Strategic Investment Fund 

As a bank, we welcome BGF’s entry to the Irish market as it 
presents an opportunity to strengthen the balance sheets 
of emerging Irish businesses, which in turn, allows greater 
debt capacity. As such, we can work together to maximise 
the growth potential of our mutual and prospective clients. 
Donal Duffy, Senior Director,  
Corporate Banking, Bank of Ireland 

AIB is pleased to support BGF in providing Irish SME’s 
with access to equity investment to help them finance 
their business growth and the employment growth that 
comes from that.  It’s an important part of the finance 
ecosystem for ambitious Irish companies seeking to 
expand their business. 
Ray Fitzpatrick, Head of Equity Investment Unit, 
Specialised Finance, AIB

There is a gap in the market for the kind of patient equity 
capital that BGF provides and their entry into the Irish 
market is a positive development for growth-oriented 
SMEs. We look forward to working with BGF to provide 
our customers with the innovative funding solutions they 
need to support their growth. 
Stephen Masterson,  
Head of Corporate Banking and Markets, Ulster Bank
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Irish companies that have the potential to grow quickly, become 
key players in global markets and deliver increased activities in 
Ireland need as much help as they can get. To deliver on their 
growth plans and reach their full potential, these companies need 
appropriate sources of funding to innovate and improve their 
competitiveness. BGF, with its strong industry focus and long-term 
patient capital approach, has the potential to be a valuable funding 
partner to those type of companies.  
Kevin Sherry, Executive Director, Enterprise Ireland

 
 
 
 

Many new and growing 
businesses hit a wall because they 
can’t get the funding they require 
to sustain their growth ambitions. 
Any organisation that exists to 
provide dynamic businesses with 
the finance they need to grow – 
without having to cede control 
– is a welcome addition to the 
funding scene in Ireland. 
Tom Walsh, Founder and CEO, 
Staycity

 
 
 
 

Firms such as BGF who provide 
access to long term “patient” 
equity capital on sensible terms 
are a great addition to the 
funding landscape. Ambitious 
companies that want to scale and 
internationalise need access to a 
wide choice of funding options. 
Equity of the type that BGF 
provide is in short supply, and 
therefore this is a very welcome 
development. 
Deirdre Somers, CEO,  
Irish Stock Exchange

 
 
 
 

There is a wide diversity of 
funders, but all too often we hear 
management teams question 
the appetite of certain funders 
to actually invest (and the 
complexity of the process).  
From my experience, BGF doesn’t 
fall foul of these assertions.  
In addition, BGF can take a 
longer-term view on investments 
and isn’t seeking to invest in the 
more traditional private equity 
MBO market. Hence, I see BGF 
clearly adding to the mix. 
Ted Webb, Managing Director,  
IBI Corporate Finance

 
 
 
 

BGF is a welcome addition to 
the funding options available to 
growing Irish businesses. It fulfils 
an important role in by providing 
long-term capital, whilst taking 
minority stakes in businesses to 
allow owners to retain control.  
It can be an important addition to 
the Irish funding scene.  
Mary Rose Burke, CEO,  
Dublin Chamber of Commerce

 
 
 
 

Businesses are continuing to 
hunt for niche markets in order 
to grow and it is important that 
funding options exist which 
match their needs. The funding 
provided by BGF is a welcome 
addition to the Irish market place 
as it is adding capacity in the 
underserved “patient capital” 
arena.  
Rose Hynes, Chairman,  
Shannon Group plc

 
 
 
 

What I’ve learnt as a technology 
entrepreneur is that there is a 
growing funding gap between 
the angel investor network and 
traditional private equity. BGF 
has the ability and desire to fund 
the growth ambitions of scaling 
Irish technology businesses and 
will help to fill this funding gap. 
Niall O’Sullivan, Founder, 
Arconics (and several other 
technology businesses)
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BGF headlines

£107 million
Follow-on funding to investee companies 
in 2016

Up to€250 million
Dedicated to Irish companies

Increase in annual 
investment in 201650% £6million

Average first investment

12
Successful exits made by BGF

£17 million
Average turnover of companies at time  
of investment  

2,000+
   People in a talent network of  

board level contacts

39
Acquisitions made by BGF  
investee companies

£53 million
invested in December 2016, an all-time 
record month for BGF

36,000  
People employed by portfolio companies – 
collectively they would be the UK’s eighth 
largest private company

£25 million
The most invested in a single company 

#1 
BGF is the UK’s most active and influential 
investor in growing companies 

£1.3 billion
Total amount committed to our  
investee companies

Invested outside  
London and the  
South East

75% #10 
Dublin is the 10th office opened by BGF

#1
Largest ever growth capital fund in Ireland 

150+ 
BGF investment, portfolio and  
infrastructure staff across the UK

#7BGF was the world’s seventh 
most active equity investor in 2016 by 
number of investments according to Prequin

5,100
Companies met since 2011

£387 million
In total invested by BGF in 2016 

150+ New chairmen  
and other non-execs introduced to investee 
companies from BGF Talent Network 
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Your future  
is our future

Growth is the lifeblood of any business – and there’s more than one 
way to achieve it.
Many companies seeking investment say they want a different and 
better kind of partner. Someone to help them scale, without taking 
control. To challenge them, without driving them too hard, too fast.  
To treat them with the honesty, respect and empathy they deserve.
That’s why we exist.
BGF is the leading investor with a refreshing approach to growth.
We take pride in being more flexible, patient and supportive than 
any other funding provider. We help discover sources of new growth 
potential, then work in partnership to make a difference.
And like the teams we back, we never stand still. Active and influential 
investors, we work locally and nationally – across every sector and 
region – helping ambitious companies to think big and succeed.



Get in touch
Dublin +353 1 653 2121
The Wilde
53 Merrion Square South
Dublin, D2

Website www.bgf.co
Email ireland@bgf.co
Twitter @bgf_team

BGF is authorised and regulated by the Financial Conduct Authority. 

Other offices:
Aberdeen +44 (0)122 454 6522
Birmingham +44 (0)121 233 8709
Bristol +44 (0)117 327 0606
Edinburgh +44 (0)131 224 0138
Leeds +44 (0)113 335 1028
London +44 (0)20 7340 0600
Manchester +44 (0)161 744 0130
Milton Keynes +44 (0)1908 933 231/232
Reading +44 (0)118 329 0373


