
WHAT HAPPENS 
NEXT MATTERS
Seven proposals for supporting the 
growth of scaleup businesses



What happens next matters
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Notes on methodology

This report builds on the expert 
knowledge and insights of leaders 
from the worlds of business, politics 
and academia who took part in 
Scale Up Week, a week-long series 
of virtual debates organised by BGF 
and the ScaleUp Institute with active 
engagement from Government, 
including the Secretary of State 
for Business, Energy & Industrial 
Strategy. 

We have categorised these factors as:

• Levelling up
• Planet and climate
• Technological change
• Global Britain
• Unlocking ingenuity
• Strength in diversity
In this report, we will summarise the most important trends and the impact they are likely 
to have on scaleup businesses. We also offer our vision for the future: a series of proposals to 
unlock the creativity, power and ingenuity of these businesses so that they are well-prepared 
to overcome the challenges and benefit from the opportunities that are ahead.

Today’s scaleup businesses are entering a changing 
world. Over the next ten years, a range of factors 
will disrupt, reshape and reorganise the operating 
environment for UK businesses. 



the challenge we face

BGF celebrated its ten-year anniversary this year. I’m 
immensely proud of what we have achieved in that 
time. We established a model that simply didn’t exist 
in the UK or Ireland at the time and we have proved 
both the effectiveness and the need for that model.

Milestone birthdays are often used as an opportunity to 
look into the past. However, at BGF we were adamant 
that we did not want this milestone to be squandered 
by dwelling too much on our history. That’s why we 
organised Scaleup Week, a series of virtual events to 
examine the ecosystem for growing companies. Based 
on the insights shared at those events, we have put 
together this report that analyses the key trends that 
will affect growing businesses in the decade ahead.

Clearly, there is much to assess. The Covid-19 pandemic 
is just the latest global event to have disrupted old 
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Stephen Welton
executive chairman,  
BGF

certainties and forced us to change and adapt. In the 
last ten years, I have seen the business world reshaped 
by the boom in e-commerce, the departure of the UK 
from the EU, and of course the global financial crisis, 
which created the conditions in which BGF was born. 
What can we say about the next ten years?

A lot, to say the least. In the pages that follow, you 
will read forecasts for how artificial intelligence, 
renewable energy and life sciences will reshape the 
operating environment. You can also read how scaleup 
businesses will be affected by the move towards net 
zero greenhouse gas emissions, ongoing ramifications 
of Brexit and long-overdue measures to promote 
diversity in entrepreneurship.

These forecasts are both insightful and valuable; 
however, knowledge is only powerful if it is acted upon. 
That’s why I urge you to read our seven proposals, 
in which we lay out our vision for helping scaleup 
businesses weather the storms to come and emerge, 
a decade from now, in an even stronger position than 
they are today.

Scaleups are a tremendous source of growth and 
innovation, and any help they receive ought to repay 
itself several times over in the impact it could have 
on the broader economy. 
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It has been excellent to work with BGF 
and the Government to bring together 
the inaugural Scaleup Week. Discussions 
reinforced the research that the ScaleUp 
Institute has undertaken so far, and it is 
hugely encouraging that priorities and 
common themes mirror the key activities 
we see as critical to bolster our scaleup 
economy for the future, including the 
importance of harnessing the ecosystem at 
a local level, and developing strong regional 
models and clusters.

Irene Graham OBE 
CEO, ScaleUp Institute



What are scaleups and why do they matter?
Scaleups are fast-growing businesses that have outgrown the 
sources of funding available to very early stage ventures but have 
not yet reached the size of large, listed companies. They are a 
crucial contributor to GDP, sometimes described as the “growth 
economy”. Scaleups are active in every sector of the economy 
and are major employers across every region. 

4

BGF | What Happens Next Matters

Proposal 1

Invest

Expand the sum of private capital available for equity 
investment in scaleup companies. We call for the removal 
of the regulatory barriers that prevent or disincentivise 
UK institutional investors, such as pension schemes and 
insurers, from investing in unlisted equities.

A good first step would be to add long-called-for 
flexibility around the defined contribution (DC) 
pension funds’ charge cap – in the form of excluding 
performance fees from this cap for relevant growth equity 
and venture capital investments – to enable such entities 
to invest in these important assets that have for too long 
been the preserve of the rich. This will not only benefit 
the scheme members who are currently missing out, but 
also the scaleup companies in need of investment, and 
the wider economy that depends on such companies to 
power its growth.

Alongside this, building on the work the British Business 
Bank has underway with the ScaleUp Institute and 
ecosystem, and the roundtable convened with HM Treasury 
in Scaleup Week, we propose a nationwide public 
information scheme, targeted at scaleup business owners 
and entrepreneurs of all kinds, to increase awareness of 
the opportunities of equity capital investment. 

33,445
scaleup businesses in the UK

3.2 million
people employed by scaleups across the UK

£1.1 trillion
turnover of UK scaleup businesses

(Data from the ScaleUp Institute.  
Source: ONS IDBR 2010-2019.)



Levelling 
up
Scaleups as a force  
for local renewal

There is talent and ability spread evenly 
across this country, but hitherto most of 
those ideas have only come to fruition in 
concentrated areas – the Golden Triangle 
of London, Oxford and Cambridge, for 
example. Our job is to replicate that success 
and spread opportunity evenly and 
fairly across the UK.

Kwasi Kwarteng 
Secretary of State for Business,  
Energy and Industrial Strategy, who 
spoke at the ‘enriching the community’ 
session during Scaleup Week

BGF | What Happens Next Matters



Levelling up means spreading wealth and opportunity across the 
UK. Without it, promising businesses in the regions or outside 
major cities are starved of financial support, while wealthy areas 
such as London and the South East become magnets for capital and 
talent, a situation that exacerbates regional tensions, unbalances the 
economy and threatens overall productivity. As ScaleUp Institute 
data shows, scaleups are across every sector and area of the country, 
and we need to engage with them proactively at a local level as they 
consistently want us to do.

Levelling up has been on the government’s agenda for years but a 
number of trends make it both more vital and more feasible than 
before. The Covid-19 pandemic has highlighted the viability of 
remote working for many businesses. That opens up the possibility 
of a distributed workforce, no longer tethered to major cities. The 
continued growth of technology and services businesses mean a 
company’s physical premises are less important – with the right 
platform, your business might be based anywhere. The UK’s  
internationally acclaimed universities are a valuable tool in achieving 
levelling up – they are regionally dispersed centres of innovation, 
which can feed talented graduates into companies based nearby.

The success of levelling up depends on infrastructure. Digital 
businesses require world-class digital connectivity. Businesses based 
outside London and the South East also need access to capital. 
BGF has pursued a levelling-up agenda since its inception and 
has allocated nearly three-quarters of its invested capital outside 
London and the South East. This is a model that must be replicated 
by other investors in order to achieve levelling up.
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We can only really survive and compete with a truly 
digital infrastructure. We need to fibre up as quickly as 

we can. It brings business, jobs, investment.

Tristia Harrison, CEO, TalkTalk

Equity capital is rocket fuel for startup  
and scaleup businesses.

Catherine Lewis La Torre, CEO,  
British Business Bank

Talent and innovation is everywhere, you just have  
to make the decision to look.

Vin Murria, entrepreneur and founder  
of Advanced Computer Software
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Proposal 2

Decentralise

Recognise the economic and cultural value of 
decentralisation, both in terms of meeting local 
needs and preferences and driving national 
economic progress. 

The growth economy is regionally dispersed, 
with two thirds of scaleup companies based 
outside London and the South East, and a 
significant distribution outside of major cities. 
Yet funders are all too often based in and around 
the capital, and the heavy concentration of 
the UK’s financial services sector in London 
exacerbates the problem. 

A key plank of the nation’s ‘levelling up’ agenda 
should be fully investing in professional 
services across the UK to create much 
deeper local ecosystems, in turn driving 
awareness and practical help, including 
meeting infrastructure commitments to ensuring 
connectivity, and shoring up support for 
innovative local initiatives such as free ports. 

Last year we grew from 500 people to 1,000. 
This year we’re doubling the team again, not just 
in London and Lincolnshire, where we have two 
factories already, but in Warrington and Thurrock 
where we’re adding new factories. We’re hiring 
all across the UK.

Timo Boldt, CEO of recipe box business 
Gousto (right, with fitness coach Joe Wicks)



planet and 
climate
Navigating the  
journey to net zero

The UK was the cradle of the industrial 
revolution. We are a rich country now 
because we produced a lot of carbon 
emissions historically. We have a historic 
debt of emissions, so it’s appropriate  
that we’re one of the leaders in the path  
to net zero.

Baroness Brown of Cambridge 
chair of Climate Change Committee’s 
Adaptation Sub-Committee
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The next decade will prove crucial in determining whether the UK 
can achieve net zero greenhouse gas emissions by 2050 (or by 2045 
in Scotland). This daunting challenge is achievable, but will require 
transformative change.

Scaleup companies will play their part in reducing emissions. This will 
create a need for energy efficiency in the workplace and greater use of 
renewable energy; for efforts to cut waste and adopt circular systems 
prioritising recycling and reuse; for an approach to business travel 
that will limit its use, with videoconferencing as a replacement; for a 
significant shift in diets including meat alternatives and substitutes; 
for greater accountability and reporting of environmental metrics; 
and for better data and tools to allow businesses and individuals to 
monitor and control their energy use.

These are formidable challenges, but it is crucial to recognise the 
opportunity that the shift to net zero represents. Scaleup companies 
will be at the heart of the energy transition. There is a need for 
enormous investment and innovation in areas where scaleups operate, 
be it in sectors such as wind power, electric vehicles, hydrogen 
fuel cells, sustainable building materials, efficient heating systems, 
and technology for sequestering carbon, to name just a handful of 
promising areas. As shown in the Scaleup Green Economy Index 
published by the ScaleUp Institute, the focus of these firms in 
engaging with these challenges is already becoming clear.

It is crucial for policymakers and investors to be flexible and ready 
to pivot. The techologies just outlined are likely to be a part of 
the journey to net zero, but solutions might equally come from 
unexpected places.  In the next decade, the ability to adapt rapidly 
in response to scientific breakthroughs will be critical.
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The conversation around net zero is almost fizzing 
with excitement. Whether it’s new battery technology, 

work looking at zero carbon flight, or natural construction 
materials instead of cement and steel, there are lots of 

opportunities. The question is: how can we take those 
innovations and scale them up to rapid, real-world 

deployment?

Dr Emily Shuckburgh, director,  
Cambridge Zero, University of Cambridge

There has been an explosion in the last six months 
in the number of private equity firms and asset managers 
looking to invest not just in the green economy but also in 

the businesses that are involved in the transition.

Solange Chamberlain, COO,  
Commercial Bank at NatWest
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Proposal 3

Renew

Unlock the power of scaleups to help achieve net zero. 
While rising investor interest in green growth companies 
is encouraging, there must be a recognition that green 
businesses often require financial backing that is long 
term in nature. 

The active development of the Future Fund: 
Breakthrough programme, which is based upon  
recommendations from ‘The Future of Growth Capital’ 
report in 2020, may be crucial in providing patient 
capital at scale. BGF has invested £200 million in 
businesses that are actively engaged in tackling climate 
change – a sector we call green growth – and will 
substantially increase this sum in the months 
and years ahead. 

The crucial role that scaleups will play in meeting 
national climate-change objectives should not be 
underestimated.As an industry, we can be more sustainable. 

It’s got to be a collective approach.  
The pressure coming from customers is 
helping that agenda.

Paul Hayes, CEO of clothing 
brand Seasalt



technology 
change
Harnessing the power 
of human ingenuity

One of the most exciting things in the  
UK is our world-leading expertise in 
a variety of what I would call platform 
technologies – things like quantum 
sensors, genomics, engineering  
biology, advanced materials,  
advanced robotics, and the AI and 
data science that underpin those 
technologies. The challenge is to point 
those skills at core national priorities like  
net zero, life sciences, health and wellbeing.

Professor Dame Ottoline Leyser 
CEO, UK Research & Innovation
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A variety of new technologies will be deployed and commercialised  
in the coming decade, creating both opportunity and challenge.

Automation holds the potential to increase efficiency across almost every 
industry but also threatens to cause a rise in unemployment in sectors 
where it can be deployed most widely. Scaleup businesses can play a 
crucial role both in developing and implementing automation, but also 
in offering employment opportunities to workers who need to retrain.

Autonomous vehicles are among the most exciting applications of this 
technology, but it is likely that entirely driverless cars are some years 
away. In the meantime, deployments in limited areas, such as warehouses, 
will be drive efficiencies.

Artificial intelligence likewise promises to revolutionise many industries, 
most obviously those involved in computing. Talk of a battle between the 
US and China for “AI supremacy” indicates the importance placed on 
these developments; however, AI might well be most effective in areas 
such as healthcare. Deployment may depend on how much consumers 
are willing to entrust to the power of machines.

Other promising technologies include robotics, advanced materials and 
quantum sensors, which can make accurate measurements for use in 
positioning systems.

In life sciences, the Covid-19 pandemic leaves a legacy of huge public 
support for health initiatives that is likely to see clinical trials for new 
vaccines and other medicines well-funded for at least a decade. The UK 
has some of the best facilities in the world for creating innovation in life 
sciences. The challenge is to bring these discoveries outside the lab and 
make them commercially viable.
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One of the areas we’re most excited about is AI. It’s such 
a disruptive and transformational technology that 

allows you to solve problems in a new way.

Poppy Gustafsson, CEO, Darktrace

Some 42% of top employers still find it hard to find skills 
in the technology area, particularly software. Only 34% 

of undergraduates feel they have the digital skills to 
compete in the workforce of tomorrow.

James Uffindell, CEO and founder,  
Bright Network
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Proposal 4

Educate

Put education and skills provision at the heart of national 
commitments to growth and innovation. This means 
unlocking the power of the state-run system by adding 
more flexibility to apprenticeship schemes and 
ensuring high-quality financial and entrepreneurial 
education at schools. 

We back the ScaleUp Institute in calling for the The 
National Skills Guarantee, Apprenticeship, and Kickstart 
programmes to be as accessible to scaleups as possible. 
Subjects such as computing that represent skills needed by 
scaleups should be better entrenched in school curriculums 
with increased uptake as a GCSE or equivalent level 
subject in schools. The expertise of local scaleups and 
university innovators should be called upon by the state 
sector to boost provision. 

There must be a firm commitment to helping children 
catch up on their essential numeracy and literacy 
skills, following the disruption to schooling during the 
pandemic. The private sector should contribute to this, in 
terms of offering to help with both knowledge acquisition 
and resources.

When we talk about automation, we’re not 
talking about cars with no steering wheel and no 
windscreen – that’s some time away. We’re talking 
about the way goods move around cities, 
door-to-doorstep delivery, or in ports and 
mines. The autonomy is out there. What we’ll see 
is it coming out from areas like warehouses onto 
limited areas and streets.

Paul Newman, co-founder and CTO, Oxbotica, 
which makes software for autonomous vehicles



global 
britain
How growing  
businesses can attract 
wordlwide attention

The fastest growing areas of global trade are 
digital trade, export of services, e-commerce, 
data flows. The UK is the second biggest 
exporter of services after the US and the fifth 
biggest exporter of digital technology. The 
UK sits alongside the US and China in terms 
of attracting this kind of investment. The 
UK can be a hub for global trade because 
of our competitiveness, innovation, 
entrepreneurs and academic institutions.

Dr Linda Yueh 
Fellow in Economics at St Edmund 
Hall, Oxford University
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The UK’s relationship with the rest of the globe is changing, most 
immediately as a result of Brexit but also due to shifting patterns in 
global trade. The rising importance of data and services gives the 
UK a competitive advantage, so long as the country can demonstrate 
leadership. The real prize lies in helping to establish a level playing field 
for the export of services and other intangible goods, thereby putting 
UK companies on a strong footing internationally.

At the same time, UK businesses will continue to attract foreign 
investment. As a destination for foreign capital, the UK has long been 
an attractive proposition. Its geographic position gives it convenient 
access to timezones in East and West, while a reputation for stability 
and the rule of law gives foreign investors comfort that their ownership 
rights will be respected.

Nevertheless, to succeed globally, a post-Brexit UK must forge strong 
trade links with nations around the world and play a leading global role 
by sharing knowledge, building trust and fostering innovation. This 
process will play out against the background of further possible shifts, 
including potential changes to the Union of the UK itself.

Other factors affecting the global landscape include much-needed 
reform of the tax system affecting multinationals to achieve another 
form of levelling up. Recent progress in this area is encouraging. Scaleup 
businesses must also grapple with the legacy of the Covid-19 pandemic. 
Despite the challenges, there are great opportunities for global expansion 
for enterprising entrepreneurs in the UK.
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Foreign invested companies are 70% more productive than 
non-foreign invested ones. They invest more, they generate 

more jobs, more exports, more IP and R&D. We have great 
domestic businesses as well but if startups can attract overseas 
investment, that can put them on a path to a different future.

Lord Grimstone, Minister for Investment at the 
Department for International Trade and the Department 

for Business, Energy and Industrial Strategy, who spoke at 
the ‘Global Britain’ session at Scaleup Week

If you’re building a global company, the UK is a great 
place. You can speak with East and West and capture all 
time zones. Plus there’s exceptional talent in this country.

Sten Saar, CEO, Zego
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Proposal 5

Globalise

In order to make ‘Global Britain’ a reality, the 
UK must welcome foreign investment, 
establish trade corridors around the world, 
engage with sovereign wealth funds, and 
lead on innovation. 

Attracting international talent must be a priority, 
and the work now underway by the government 
on a scaleup visa, as recommended by the 
ScaleUp Institute, is very welcome. How it is 
set up and delivered will be critical to enable 
scaleups across sectors to hire smoothly the 
global talent they need.

We also call for the UK to take a lead on 
sharing knowledge globally and removing 
barriers to the export of data, services and 
intangible goods.

Overseas businesses can look at the UK with 
a degree of confidence. With the success of 
the vaccination programme they can see stability 
and strong economic recovery. They look at 
the UK because they see it as a market where 
there is strong innovation, strong technological 
capability, supported by a strong infrastructure of 
professional advice and financial services. But they 
also see it as a stepping stone to other markets.

Noel Quinn, CEO, HSBC



unlocking 
ingenuity
Creating fertile  
conditions for  
innovation

The UK is an incredibly innovative nation. 
Every single day I come across entrepreneurs 
with amazing new ideas. If we can bring new 
forms of capital to support those entrepreneurs, 
this country has a fantastic future.

Bob Wigley 
chair, UK Finance
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Innovation has always been an essential engine of progress, but 
whereas it used to be possible to predict with some accuracy where 
the next innovations would arise - in the workshops of Bell Labs 
or General Electric, for example - there are today fewer barriers 
to prevent inventors who work outside established clusters from 
launching and commercialising their ideas. Cryptocurrencies are 
perhaps the perfect example of a transformative innovation that 
occurred outside a mainstream academic or industrial setting. Even 
now, there are questions over the identity of Satoshi Nakamoto, the 
elusive developer who created Bitcoin.

That doesn’t mean that established centres of innovation, such as 
research labs, are obselete. Far from it. The successful development 
of a crop of Covid-19 vaccines during 2020 shows that life sciences 
companies, given the right incentive, are capable of incredible 
feats of innovation. The challenge, however, is for the established 
centres of innovation, such as university research labs, to remain 
competitive in an environment where access to knowledge has been 
democratised by the internet.

The UK is fortunate in having some of the world’s best universities 
and research facilities. These institutions have spawned countless 
startup companies in recent decades. No doubt they will continue 
to do so. However, long-term success for these businesses requires 
at least two ingredients: funding for research and development, and 
a supporting ecosystem to help these startups become scaleups. 
As the ScaleUp Institute has referenced, clusters, sandboxes and 
effective procurement policies are a vital part of this process.
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The Financial Conduct Authority (FCA) is world 
renowned for its sandbox, because it allows startups to 
test their ideas in a safe environment before they 
are able to commercialise them with consumers. 
That template shouldn’t be restricted to the financial 

serices sector. Every regulator, from energy to education, 
should create a similar model.

Gerard Grech, CEO, Tech Nation

So many times I’ve been told, ‘Wow, that’s a big idea. You 
should go and pitch it in the US’. If I had a pound for 

every time I’d heard that, we’d have raised millions. 

Jo-Jo Hubbard, CEO, Electron
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Proposal 6

Innovate

To accelerate innovation, the UK should expedite 
the meeting of its commitments to increase R&D 
spending, as a percentage of GDP, to match the 
OECD average of 2.4% – and then go beyond 
that.

As the UK Innovation Strategy evolves, the role of 
Innovate UK, with its regional footprint, should be 
expanded to help achieve that target. As the data 
shows, its role is seen as vital to scaleups. BGF and 
the British Business Bank can assist scaleups in 
deploying and commercialising innovation.

We support the creation of the Advanced 
Research and Invention Agency (ARIA), which 
should be launched quickly, and be tuned to work 
effectively with the private sector alongside those 
initiatives with proven impact for scaleups.As a nation we’ve been remarkably innovative and  

done a good job at spinning things out 
into university companies. Where we’ve 
underperformed is turning those ventures into 
significant, tax-resident companies in this 
country.

Martin Murphy, CEO of life science investor 
Syncona



diversity is 
strength
Removing barriers to a 
diverse entrepreneurial 
community

One of the skills we say we need is problem 
solving. If you’ve had it rough, if you grew up 
without much money, didn’t go to the right 
school, perhaps suffered racist abuse, then 
that’s something you know about. Very often 
the groups of people where you find high levels 
of those skills aren’t the people with the finest 
qualifications, they’re the people who had to 
struggle to be heard.

Dawid Konotey-Ahulu 
co-founder, Redington & Mallowstreet
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The UK is becoming more diverse and, crucially, this 
diversity is increasingly reflected in public life. There 
are good reasons to think diversity is good for business, 
not least because people with different backgrounds can 
enrich an organisation, offering different perspectives 
and fostering creativity. Another factor is audience. 
Shouldn’t your organisation reflect your customers?

There are various ways to measure diversity - race, 
gender and sexuality are just three - and these categories 
overlap. Diversity is therefore intersectional, reflecting 
the complexity of identity in the 21st century. For 
businesses, it is crucial to appreciate these nuances. 
To be a good corporate citizen is to be a tactful, 
considerate and responsible one.

Inclusive hiring policies, workplace practices and careful 
language are crucial to avoid damage to a brand’s 
reputation. Proactive measures will be increasingly 
expected of companies to avoid unconscious bias in 
the workplace and to prevent discrimination, whether 
or not this is intentional.

The US has a strong basis to build on – a history 
of tolerance, respect for the rights of the individual, 
and a belief in liberty. The challenge is to adapt to 
the changing times without alienating more tradition-
minded workers and clients. Scaleup companies need 
support and the investment industry is well placed to 
provide it, provided investors themselves heed the call 
and make their own teams and practices representative 
of the societies in which they operate.
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Diversity means building teams that reflect society. Diversity is intersectional. It’s about 
gender, ethnicity, sexuality, socioeconomics, neurodiversity, nationality. Diversity creates 

an ecosystem where you’re challenging each other in constructive ways and 
solving problems that help society more broadly – not just in an echo chamber 

where you’re only solving problems that help yourself.

Pip Jamieson, founder and CEO, The Dots

In business, people think ‘I reduce my operational risks by hiring people like myself 
because I understand how they work and operate’. Football is a good example of the 

anti-case. If a scout sees a kid kicking a ball around, they don’t say, what does 
your father do, what university do you go to? If it’s that obvious for football, 

why is it different for business?

Sir Kenneth Olisa, founder and chairman of Restoration Partners

What underrepresented groups can do is boost creativity, improve innovation and  
grow our economy. Society is missing out.

Alice Avis, non-executive director, BGF
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Proposal 7

Include

Make the investment industry more representative 
of wider society, and fully appreciate the value 
of diversity of all kinds. Investment companies 
should thoroughly review hiring policies and 
practices with the aim of eliminating bias, 
providing support and opportunities for 
underrepresented groups, and unlocking 
the vast potential of a diverse talent pool. 

Internship programmes such as 10,000 Black 
Interns are an excellent model for achieving 
outreach. Measures to increase the number of 
women in investment are key. The proportion 
of women on BGF’s investment team has risen 
to a current level of 27%, which is well ahead of 
the industry, and trending in the right direction, 
but not yet where it should be.

Change has to come from within.  
Investors have to get their house in order.

Tania Boler, founder of female 
technology (“femtech”) business Elvie



in summary
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01
Invest
Increase private investment 
in scaleup companies by 
removing barriers preventing 
institutional investors, such as 
defined contribution pension 
funds, from investing in 
growth equity and venture 
capital investments. Raise 
awareness of the benefits of 
equity capital among scaleup 
owners.

02
Decentralise
Bolster the ecosystem for 
scaleups across the UK by 
spreading resources in every 
region, not only in the capital. 
Put investors in the regions, 
not only in London. Rebuild an 
infrastructure of professional 
services across the UK while 
investing in infrastructure and 
connectivity.

03
Renew
Unlock the power of scaleups 
to help achieve net zero by 
providing financial support 
that is suitably long term. 
Ensure vehicles such as the 
Future Fund: Breakthrough 
initiative can provide patient 
capital at scale, including for 
businesses that are meeting 
national priorities such as the 
climate challenge.

04
Educate
Prior it ise education and 
ski l ls. Add f lexibi l i ty to 
apprenticeship schemes and 
make programmes such as 
The National Skills Guarantee 
and Kickstart as accessible 
to scaleups as  poss ible . 
Ensure  comput ing  and 
entrepreneurship are taught 
in schools.

05
Globalise
Welcome foreign investment, 
establish trade corr idors 
around the world and engage 
with sovereign wealth funds. 
Make sure visas are available 
for talented workers, take a 
lead on sharing knowledge 
globally and remove barriers 
to the export of data, services 
and intangible goods.

06 Innovate
Increase R&D spending, as a percentage of GDP, to match the OECD average 
of 2.4% – and then go beyond that. Provide support for Innovate UK as a 
bridge between universities and commercial roll-out for new companies, 
supported by BGF and the British Business Bank. Ensure ARIA is launched 
quickly and becomes a powerful addition to the ecosystem.

07 Include
Review hiring policies with the aim of eliminating bias, and provide support and 
opportunities for underrepresented groups. Support internship programmes 
such as 10,000 Black Interns and champion measures to increase the number 
of women in investment and greater diversity in management teams.



about  
scaleup  
week
Scaleup Week, held between 18-20 May 
2021, was a series of virtual events exploring 
the crucial issues and opportunities facing 
growing businesses. The week was led by 
BGF with the ScaleUp Institute and active 
engagement from Government, including 
the Secretary of State for Business, Energy 
& Industrial Strategy.

Sixty speakers took part in ten core events 
discussing topics including ‘how scaleups 
are a force for local renewal’, ‘ how to create 
fertile conditions for innovation’ and ‘no more 
glass ceilings: removing barriers to a diverse 
entrepreneur community’. Six thousand 
viewers watched the events live, with an 
average time per viewer of nearly five hours.

Insights and resources, including recordings 
of the virtual sessions, are available for free at:  
scaleupweek.uk/insights/
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speakers

Adam Hale 
Chair, Scaleup Institute

Adam Jacobs 
Executive Chairman, 
Bloom Procurement

Adrienne Minster 
Chief Executive Officer, 
Rated People

Alex Harvey 
Chief of Advanced 
Technology, Ocado 
Technology

Alice Avis MBE 
Non Executive  
Director, BGF

Amanda Solloway MP 
Parliamentary Under 
Secretary of State, 
Department for 
Business, Energy and 
Industrial Strategy

Andy Gregory 
Chief Investment 
Officer, BGF

Bob Wigley 
Chairman, UK Finance

Cate Poulson 
Head of Talent  
Network, BGF

Catherine Beech 
Chair, Phoremost

Catherine Lewis  
La Torre 
CEO, British Business 
Bank

Charles Delingpole 
CEO, 
ComplyAdvantage

Chika Russell 
Founder, Chika’s Foods

Claudia Harris 
CEO, Makers

Claudine Adeyemi 
CEO & Head of 
Business Development, 
CareerEar

Colin Mayer CBE 
Peter Moores Professor 
of Management 
Studies, Saïd Business 
School, University of 
Oxford

Daniel Korski CBE 
CEO, PUBLIC

David Richards 
Founder, Chairman  
& CEO, WANdisco
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Dawid Konotey-Ahulu 
Co-founder, Redington 
& Mallowstreet

Dr Eliza Filby 
Generations Expert 
& Historian of 
Contemporary Values

Dr Emily Shuckburgh 
Director, Cambridge 
Zero

Dr Linda Yueh 
Economist, 
Broadcaster, Writer

Elliot Vickerstaff Gerard Grech 
CEO, Tech Nation

Gillian Keegan MP 
Parliamentary Under 
Secretary of State for 
Apprenticeships and 
Skills

Ian Simm 
Founder & Chief 
Executive, Impax Asset 
Management

Irene Graham OBE 
CEO, Scaleup Institute

James Uffindell 
Founder, Bright Network

James Wise 
Partner, Balderton

Jamie Mitchell 
Founder, All Together, 
Non Executive 
Chairman Rare 
Restaurants

Jo-Jo Hubbard 
CEO & Co-founder, 
Electron

Johnny Boufarhat 
CEO & Founder, Hopin

Karen Betts 
CEO, Scotch Whisky 
Association

Kwasi Kwarteng MP 
Secretary of State for 
Business, Energy and 
Industrial Strategy

Lord Gerry Grimstone 
of Boscobel Kt 
Minister for Investment 
at Department for 
International Trade 
and Department for 
Business Energy and 
Industrial Strategy

Lucinda Bruce-
Gardyne 
Founder and Board 
Director, Genius Foods

Martin Murphy 
CEO, Syncona

Neeta Patel CBE 
CEO, NEF/CFE

Noel Quinn 
Group Chief Executive, 
HSBC

Paul Hayes 
CEO, Seasalt

Paul Newman 
Co-founder & CTO, 
Oxbotica

Paul Scully MP 
Parliamentary Under 
Secretary of State for 
BEIS

Paula Quazi 
Founder, Smol

Pip Jamieson 
Founder, The Dots

Poppy Gustafsson 
CEO, Darktrace
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Professor Dame 
Ottoline Leyser DBE FRS 
CEO, UK Research & 
Innovation

Romi Savova 
CEO & Founder, 
PensionBee

Sherry Coutu CBE 
Angel Investor, Non-
Executive Director, 
and Advisory Board 
member of LinkedIn

Sir Ken Olisa OBE CStJ 
FRSA FBCS 
HM Lord-Lieutenant for 
Greater London

Solange Chamberlain 
MD, Commercial 
Banking, COO, NatWest

Sten Saar 
CEO & Co-Founder, 
Zego

Stephen Welton 
Executive Chairman, 
BGF

Tania Boler 
Founder, Elvie

The Baroness Brown  
of Cambridge DBE 
FREng FRS 
UK Low Carbon 
Ambassador & CCC 
Board Member

Tim Lee 
CEO, Mindful Chef

Timo Boldt 
Founder, Gousto

Tobin Ireland 
Independent Director, 
Lovehoney

Tristia Harrison 
CEO, TalkTalk

Vin Murria OBE 
Founder, Advanced 
Computer Software

Willie Watt 
Chair, Scottish National 
Investment Bank
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