
Total BGF investment

£26m

BGF explains...

What is minority capital 
and is it right for your 
business?
Our ‘BGF explains’ series is aimed at demystifying 
the world of business funding by laying out the 
meaning of key financial terms. 

Gousto used its eight rounds of funding to strengthen its team  
of chefs and nutritionists, and broaden its sales and marketing
efforts to reach more customers.



Equity capital is the funding provided in exchange for 
selling a share in your business. A majority investor 
is one who owns more than half of the shares in the 
business. Minority capital is the name given to the 
funding provided by a minority investor – one who 
owns less than half of a business.

If you are considering seeking equity capital, it is 
worth considering which type of investor you want, 
as the relationship you will have with your investor is 
likely to be quite different in either case.

Here’s how to decide whether minority  

capital is right for your business.

Note The information contained in this article is for general information 
and use. It does not constitute any form of advice and is not intended to 
be relied upon in making any investment decision. 
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Minority capital means a  
non-controlling investor

Minority equity investors generally do not have the final say on important decisions.  
In investing parlance, they are non-controlling. In contrast, a majority investor is usually 
the controlling shareholder. That means they may be able to overrule the company’s 
founders or management team if there is a disagreement about what is the best  
course for the business.

The precise relationship with your investor will be shaped by the terms of your 
contract, which you should always read carefully, taking specialist advice if needed.

When seeking equity funding, it is a good idea to consider what kind of relationship 
you want. Both types of investor have an incentive to see your business succeed, but 
it’s inevitable that a relationship with a controlling shareholder will feel different to a 
relationship with a non-controlling one.

New investment will accelerate marketing 
activity, increase factory capacity, and create 
further job opportunities at Bella & Duke’s 
headquarters located in Fife.



To help decide whether minority capital is most appropriate for you, you may want to 
consider the issues on which you and your investor might plausibly disagree, making sure 
to consider a range of scenarios – not only the “best case”.

As well as being a relationship, an investment is a journey that two (or more) parties take 
together. You may initially agree on the destination, but a lot can change in the lifetime of 
an investment. You should consider the possibility that things may not go to plan.

One issue that can potentially cause misalignment is the question of when and how the 
investor exits their investment. This can happen in a number of ways: you may agree to 
sell your business to another company in your sector, a private equity house may buy 
the business, or you may list your company on a stock exchange – this is called an initial 
public offering (IPO).

Businesses and investors sometimes fall out of alignment on the question of timing an 
exit. For example, an investor may wish to pursue an exit before the management team is 
ready. To resolve these disputes, majority investors often include so-called “drag rights” 
in their contracts. Drag rights essentially allow the investor to force an exit when they 
choose.

Investors of minority capital typically do not have recourse to drag rights. Instead, 
the founders and management team are in control of the exit timeline.Some minority 
investors describe themselves as providers of patient capital, indicating that they are 
willing to provide investment that is long-term in nature. Patient capital allows a business 
to choose the exit timeline that works for them, which could be anything from 12 months 
to many years.

More control over exit strategies
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Lorem ipsum

As a non-controlling, 
minority investor 
BGF’s offering is more 
flexible, meaning 
we can support with 
considerable follow-on 
funding.

Andy Gregory
Chief Investment Officer
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Non-controlling minority investors are often willing to invest alongside other minority 
investors. Having a larger pool of investors can increase the amount of support and 
expertise available to you.

The private equity industry has historically favoured majority investment deals. There 
is some evidence that private equity firms are today making greater use of minority 
capital and non-controlling investments than in the past. Some of the drivers of this 
trend are thought to be greater competition for deals, which is pushing firms to 
explore co-investments when previously they would want to be the sole investor.

However, majority investments are likely to remain the norm for most private equity 
houses. One of the reasons for this is that private equity firms are typically committed 
to providing returns to their limited partners (LPs) at set intervals, such after a three-
year investment period. Insisting on majority investments with drag rights allows them 
to realise the value of their portfolio  
at a time that suits them.

The market for minority capital

Minority investors and syndicates

The £6.25m investment from BGF has 
supported Christopher Ward’s long-term 
growth strategy, providing the capital and 
resource to expand the watchmaker’s 
market presence and product lines.



Is minority capital right for you?

A minority investment may be a suitable choice for your business if:

You want a non-controlling investment partner, who will work alongside  
the management team and shareholders but not overrule them.

You want to retain control over important decisions, such as when  
and how to pursue an investment exit.

You do not want your investor to have drag rights.

You want funding that is long-term in nature.

You are considering receiving capital from more than one investor  
while retaining ultimate control of your business.

You want support and guidance from an investor, but ultimately you want  
the founders or the management team to steer the business.
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Why did you seek investment?

Through a lot of hard work, we built the business 
to the point where it was turning over £12 million a 
year. It was great to hit that target, but we wanted 
more. We had a vision to reach a turnover of £100 
million.

To achieve that, we needed to grow rapidly. We 
wanted to continue establishing ourselves as the 
market leader, we needed to bring in people with 
the right skills, and we needed support – having an 
investor like BGF on board gives us the confidence 
to go forwards.

Why did you choose minority investment?

Before the investment, my wife and I owned 100% 
of the business. We wanted to take some risk off 
the table while also bringing on board a partner who 
could help us in the next stage of our growth. We 
also wanted to remain majority shareholders. This 
was important to us and to our staff.

What were you looking for in an investor?

We needed one who bought into our vision.  
There are always financial considerations, of course. 
We have a view of what the business is worth and 
we needed alignment on that, but the main thing 
was our destination, and who we believed could  
get us there.

Why did you choose BGF?

What impressed me was the proposal. We felt there 
was a real integrity. Whereas some other investors 
submitted cut-and-paste proposals, BGF articulated 
their ambition really well. I also liked that BGF 

invests across a wide range of sectors. We could 
have chosen a specialist investor – one that focuses 
on sustainability, for example – but our attitude has 
always been to aim for the mainstream. 

How important was it that BGF provides minority 
capital?

It was vital. Others will talk about being comfortable 
with minority investment but I don’t think anyone is 
as comfortable as BGF.

What has BGF’s minority funding allowed you 
to do that you couldn’t otherwise?

It gives us the confidence to go for bigger things.  
I don’t have all the risk sitting with my wife and me. 
We have a partner to share the risk, and the journey.

Having an experienced chair behind me is really 
valuable, too. If you’re making investments worth 
hundreds of thousands of pounds, it’s reassuring to 
have a senior decisionmaker involved  
who can sense check your plans. 

Guy Schanschieff and his wife Jo Schanschieff are the co-founders and 
managing directors of Bambino Mio, the UK’s most popular reusable nappy 
brand. In 2021, the Northamptonshire-based business received £13 million 
from BGF to accelerate its growth in the UK and internationally.
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BGF: An investor of minority capital

BGF was founded in 2011 to be a different kind of investor. We have invested in more 
than 400 businesses across the UK and Ireland – all of them minority, non-controlling 
investments. We are able to do this because of our long-term, “evergreen” funding 
model, which allows us to provide patient minority capital.

Our investment model is based on trust. We identify businesses with strong 
management teams and entrust them to make the right decisions, providing support 
and guidance when necessary. We do not impose drag rights. More than 100 BGF-
backed businesses have achieved exits, on schedules decided by them, which have 
ranged from as little as 12 months to many years.

We operate from 16 offices across the UK and Ireland, making initial investments that 
are typically between £1-15 million, with the potential for significant follow-on funding. 
BGF’s offering is “different by design”, and we are the most active growth investor in 
the world in terms of investment volume, averaging about one investment a week.
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Ambisense employs 18 people and has operations in Dublin, the UK and the 
Netherlands. The company combines Artificial Intelligence with reliable, field-
deployable instruments that generate and analyse a continuous flow of data, enabling 
the prediction of environmental hazards before they occur. Their technology has 
already been successfully used on some of the world’s largest infrastructure projects, 
and their newest product, AmbiAir, which monitors indoor air quality, can be used to 
minimise Covid 19 risk and is seeing rapid growth at present.

Investment date

Oct 2021

Total BGF investment

€3m

10



When it comes to the ultimate sale of the 
company, we will have taken it to a much 
bigger place than we would have expected 
otherwise. We had not realised that this was 
possible.

BGF is a non-threatening investor for other 
shareholders as well for our staff and clients. 
The management team still has control.  
We are all still there and committed. 

So there has been no change, but we have 
been given an accelerator. We did get other 
offers from private equity investors but they 
all wanted a majority stake. While we would 
have been happy to consider this, we really 
liked the fact that we could achieve our 
goals with a minority shareholder.

BGF’s approach to minority 
investment has given us a second 
bite of the cherry. 

Nan Williams

Group Chief Executive

Four Communications
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How can BGF help?

At BGF, we are investors of minority capital and 
minority capital only. Learn more about our patient 
investment approach and how it can help your 
business achieve its growth targets by getting in 
touch today.

Ready to talk?

Get in touch

16 locations across 
the UK & Ireland

£3 billion invested  
in 450+ businesses

We’ve invested more than £2.5 billion in  
more than 400 businesses in the UK and 
Ireland, and we’ve already helped over 100 of 
our portfolio companies achieve a successful 
exit on a schedule determined by them. 

We have investors in 16 locations across the 
UK and Ireland, so wherever your business is 
located, we have a dedicated team nearby 
that can help you reach the next stage in 
your development. 

https://www.bgf.co.uk/looking-for-funding/

